
www.williamsvillek12.org 

SCHOOL BOARD NOTES
 
 
     
 

November 12, 2013                                    Vol. 33   No. 4 
Prior to the meeting, School Board Members were recognized for their 
service at a special reception hosted by the Williamsville PTSA Council.  The 
gathering was held in the Casey Middle School Library in celebration of 
School Board Recognition Week and featured music performed by the 
North High School Jazz Band. Williamsville’s nine Board of Education 
members volunteer their time, talents, and energy to serve our community 
and advocate on behalf of children. Here, Board members are pictured 
enjoying the reception, which was attended by parents, administrators, 
community members, and some former Board members.  From left are 
Mrs. Patricia Losito, Dr. Mohan Devgun, Mrs. Carrie Kahn, Mr. Ronald 
Shubert, Mr. Michael Schmidt, Mr. Jay Smith, and Mr. Anthony LaFornara, 
III (Dr. Michael Littman and Mrs. Toni Vazquez were unable to attend).  
A photo slide show of the event is available at www.williamsvillek12.org. 

 

 

RECOGNITION 
The Board celebrated New York State School-Related Professional’s Recognition Day by honoring members of the District’s non-teaching 
workforce. Leaders of the respective bargaining units were acknowledged at the meeting.  Present were Karen Baker, President of the 
Williamsville Association of Education Related Personnel, and John Doerfler, President of the CSEA–Custodial, Nutrition, & Maintenance 
Unit. Not present: William McConchie, President of the CSEA-Transportation Unit; Judy Rose, CST Co-President; Cheryl Wood, President 
of the Computer Support Technician, Lou Solomon and Christine Harding, Co-Presidents of the Supervisors’ & Computer Technicians’ 
Association. 
Sharon Syracuse, a second grade teacher at Forest Elementary, was recognized for receiving the 2013 
Western Region PTA Jane Skrzypek Educator of the Year Award.  Mrs. Syracuse, who has been a teacher 
for 41 years, thanked her colleagues, students, parents, and the Board for the many “public 
recognitions” she has received as a result of the award.   
Michael Belling, a physics teacher at East High School, was recognized for being selected as a member 
of the inaugural group of educators in Gov. Andrew Cuomo’s Master Teachers Program. He is one of 29 
teachers selected from the Western New York area and one of 105 state-wide identified as master 
teachers in the fields of mathematics and science. 

Board Acknowledgements – On behalf of the School Board, Vice President Mrs. Patricia Losito thanked 
the Williamsville PTSA Council for the reception it hosted on behalf of the Board. Mr. Jay Smith 
commented on the Wall of Fame Induction held November 8, acknowledging the Williamsville Education 
Foundation, Inc. for a great event and congratulating the 12 new Wall of Fame members. In addition, he 
publicly congratulated the North High School Varsity Football Team for its upset win over Sweet Home 
High School to capture the Section VI Class A Championship. 

PUBLIC EXPRESSION 
Thirteen individuals addressed the Board about various issues.  Several parents spoke out against state assessments and urged the Board 
to take a stand against high stakes testing. They also asked that students who do not take the state tests (parental opt-outs) be allowed 
to read while the tests are being administered to other children. (Note: Currently, this practice is not allowed by the New York State 
Education Department.) Some who spoke voiced appreciation and support for the District’s decision not to participate in the state’s 
revamped data collection program, which uses a commercial vendor to collect and store student data. Parents, students, and a teacher 
urged the Board to restore adaptive music classes for special needs students at the middle school level. Two residents - both former 
School Board members - addressed the topic of the Buffalo Public Schools transfer program involving suburban school districts.  

ITEMS OF BUSINESS AND DISCUSSION 
 Under the President’s Report, Dr. Mohan Devgun provided a report on the annual New York State School Board Association (NYSSBA) 

Convention held in Rochester last month, which he attended as Williamsville’s voting delegate. After some discussion, the Board 
approved the renewal of its membership to NYSSBA in the amount of $11,837.   

 Enrollment Projections & Audit Report – The annual enrollment report was presented by Dr. Steven Grossman of R/E/D Group 
(Syracuse, NY). The findings indicate that enrollments will decrease slowly over the next five years, falling below 10,000 students in 

The Board observed a moment of silence in memory of Mrs. Betty Budelewski, who passed away November 9, 2013. Mrs. Budelewski 
was the District Treasurer and had worked for Williamsville schools for 32 years. 

Board Vice President Patricia Losito 
and Superintendent Scott Martzloff 
pose with Mrs. Sharon Syracuse. 



2018-19 as larger 12th grade classes exit and smaller kindergarten classes enter. The 2013-14 enrollment is 10,272, 68 more students 
than last year.  Notes: 
 Projections are based on a number of factors including local birth rates, the economy, and in-migration (i.e. families with children 

moving into the District).   The report’s statistical margin of error is +/- five percent. 
 Dr. Grossman likened the enrollment decrease to a “soft landing” with the data pointing to a very slow decline in enrollment 

over the next decade, “bottoming out” at about 9,300 students.  He told the Board that forecasts for declining enrollments will 
likely change beyond 10 years when enrollment is expected to rebound.  

 In-migration continues to be a stabilizing factor in Williamsville. Board member Carrie Kahn specifically referenced the potential 
impact from the expansion of the Buffalo-Niagara medical corridor with people moving into the area for jobs and wanting to be 
in the top-rated school district. 

 Based on the five-year enrollment projections, the data does not show a need for any changes to the current open enrollment 
practice or assigned school attendance areas. Dr. Martzloff recommended that no change be made to open enrollment at this 
time. Currently, open enrolled schools are Forest Elementary, Casey Middle, Heim Middle, East High and South High.    

Dr. Grossman’s presentation is available on the District website at www.williamsvillek12.org. 

 In addition to the enrollment report, the Board received the annual Class Size and Staffing Report.  This report provides data on 
current professional staffing and serves as a resource in the development of staffing models and projections for next school year. Dr. 
Martzloff provided a brief summary of the class sections across schools and grade levels that are either above or below the District’s 
class size guidelines. At the elementary level, of 154 total sections, 150 are staffed within or under staffing guidelines. Only four 
sections (two each at Maple East and Maple West) are over guidelines by one student each. Dr. Martzloff noted that two additional 
teachers were hired in late August to address class size concerns at Country Parkway Elementary and Maple East. At the middle school 
level, all fifth and sixth grade classrooms are within or under the staffing guidelines. At the seventh and eighth grades, 13 sections 
are over and 45 sections are under the class size guidelines. Across the three high schools, there are 11 sections over 30 students and 
52 sections under 15. In reference to the sections that are under guidelines, Dr. Martzloff said that it represents a strategic decision 
made by the District to offer students continued opportunities in specific curriculum areas, often in Advanced Placement courses.  

 In response to a Board request, Dr. Martzloff provided an update on his recent conversation with Amherst Town Supervisor, Dr. Barry 
Weinstein, about the possibility of the Town funding School Resource Officers (SROs) in Williamsville.  According to Dr. Martzloff, Dr. 
Weinstein indicated that the Town may consider providing Williamsville CSD the same level of support it currently provides Sweet 
Home CSD, which does not cover the full cost of an SRO.  Dr. Martzloff said the District is exploring options with the Amherst Police 
Department to best implement an expanded security presence that would provide coverage at all 13 schools, including the concept 
of a School Liaison Officer. Continued discussions are underway and an implementation plan will be developed in partnership with 
the APD.  

 2013 Audit Analysis & Historical Budget Reductions – In preparation of the 2014-15 budget development, Thomas Maturski, 
Assistant Superintendent for Finance and Management Services, provided a summarized analysis of the 2013 audit and an historical 
overview of budget reductions over the past seven years.  The audit shows the District in a strong fiscal position with a solid cash 
balance that helps eliminate the need for short-term borrowing to support General Fund operations. However, Mr. Maturski noted 
that the District has minimal ability to increase revenues in the 2014-15 budget without increases occurring in a major revenue 
category (tax levy or state aid).  He also noted that the tax cap limits the annual levy increase and, up until the current year, state aid 
for Williamsville schools had declined steadily for five consecutive years. In referencing the historical data, he cited the average net 
increase in Human Resources expenses for the District to be about $4.7 million annually, which has out-paced annual revenue 
increases requiring expense reductions in other areas in order to balance the budget.  
At the December 10 School Board meeting, Mr. Maturski will review the District’s long range financial plan; the fund balance and 
reserve plan; and the required expense increase for program continuation in 2014-15. The November 12 audit analysis presentation 
is available online.  

 In other business, the Board 
 Held a special public hearing on the District’s updated Safety Plan and approved the district-wide and building level plans 

pursuant to state law; 
 Certified all K-12 principals as Qualified Lead Evaluators of classroom teachers as required by the Annual Professional 

Performance Review (APPR);   
 Received information that the State Education Department has approved the remaining project work associated with the 2012 

Facilities Project approved by District voters in December 2012.   Targeted work will begin next spring.  

 The Board accepted the following donations on behalf of the District: $1,000 from Praxair, Inc. to purchase supplies for the Project 
Lead the Way Engineering and Design Development course; trees, valued at $1,800, from Forest Elementary staff to be planted near 
the Forest Elementary playground; $17,444 from the Maple West Elementary PTA to fund the final phase of the Maple West 
playground.     

 The Board accepted the resignation for retirement purposes of the following employees: Deborah Heim, a teacher at Dodge 
Elementary, after 21 years of service, effective November 25, 2013. 

UPCOMING MEETING (District Office Boardroom): December 10, 2013  Regular Meeting, 7:00 p.m. 

This Board of Education meeting will be televised on Time-Warner Cable Channel 20 on Sat., November 16 at 7:30 P.M. and Sunday, November 17 at 1 P.M. 
Also, the meeting video is available for viewing anytime at www.williamsvillek12.org; click on the “Video On Demand” icon on the homepage. 


